
 
 EMS CORE TEAM 

MEETING  
 

7 December 2011 

 

 

 



CEEMRB  

• Commander’s Environmental and Energy Management 

Review Board met on 1 Dec 

• Annual senior management review of EMS 

– Iwakuni, Fuji, and MARFORPAC participated via VTC 

• MCIPAC Policy was reviewed and will be forwarded for 

signature  

• Proposed FY12 objectives and targets were approved 

and published 

• Minutes will be distributed soon 
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Requested CEEMRB to: 
• Emphasize the following to your units: 

– Maintain clean, well managed hazardous material storage and 
hazardous waste accumulation areas  

– Clean small spills quickly; call 911 for large spills  

– Properly dispose of all waste prior to deployment 

– Support recycling program in living and work areas, especially 
in barracks 

• Maintain close contact with your camp/station 
environmental staff 
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Issues Discussed at CEEMRB 

• CG wants quarterly meetings with Commanders 

beginning in March 

– Meetings will assist Commanders in the very vital areas of 

Environmental Protection and Energy Conservation 

• Note: Should we combine the UCAB, QRP Committee, and 

EMS Core Team into a single “Sustainability Board” to meet 

on a quarterly basis? 

• 40% of waste from MCB Butler going to landfill can be 

recycled. 

• A/C Shutdown beginning soon (Dec-Mar) 
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 FY12 EMS Objectives & Targets 

Objective Target 
1. Reduce the impact of solid 

waste generation 

 

1. Divert 50% of non-hazardous solid waste from 

the waste stream by FY15  (FY12 Target: 44%) 

 

2. Divert 60% of construction and demolition debris 

from the waste stream by FY15 (FY12 Target: 54%) 

2. Reduce electricity use in 

buildings 

 

1.Reduce energy intensity of facilities by 37.5% by 

FY20 using FY03 as baseline (FY12 Target: 3% 

reduction from FY11) 

3. Reduce vehicle air 

emissions and fuel 

consumption 

1. Reduce use of petroleum products by vehicle 

fleets by 30% by FY20  using 2005 as baseline 

(FY12 Target: 3% from FY11) 

4. Reduce the impact of 

HAZMAT storage and usage 

Reevaluate  the HAZMAT Authorized Use List (AUL) 

process 
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Environmental Compliance 

Evaluation (ECE) 
• FY12 Benchmark ECE – MCB Butler, MCAS Futenma 

– Conducted by HQMC on a 3-year cycle 

– Dates: 25 Jan – 10 Feb 

– Purpose: Assess the Command’s environmental compliance 

status and recommend appropriate corrective/preventive actions 

or improvements 

–  Process:  

• Review documentation  

• Interview personnel  

• Conduct field/site visits  

– Scope: Evaluate based on requirements from JEGS, OEBGD, 

and Marine Corps policy for each environmental media area 
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PAI Transition to WEBCASS 
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• WEBCASS Practice 

inventory 
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PAI Transition to WEBCASS 

 

 

• FY12 unique Practice 

inventory 
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Document Update 
• Completed this quarter 

– EMP 3.1.1 Temporary Fire Hydrant Water Use Permit Form  

– EMP 3.2.4 RP Test Form ver 2  

– EMP 13.3 Protected Species in CTA and JWTC Vol. 1 

– EMP 13.3.1 Protected Species in CTA and JWTC Vol. 2 

– EMSP 11.3 Reportable Spill Roster ver 3  

– EMP 1.1 Continuity Binder ver 3  

– EMP 1.3.1 Env App Ltr ver 3 

– EMP 3.2.7 Application for Certification Form 

– EMP 13.7 Cane Toad Flyer 

– EMP 4.13 WWTP Operator Training SOP  ver 3 

– EMSP 2.1 Legal and Other Requirements ver 3 

– EMP 7.2 Festivals & Unit Functions SOP Ver 3  

– EMSP 5.1.1 Objectives and Targets ver 8 
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Document Update 
• Currently being updated 

– EMSP – 09.4 ECC Final  Exam 

– EMSP-9.5.1 ECC Refresher 

– EMP-01.2 ECPSOP 

– EMSP-09.1 Comprehensive Environmental  Training & 
Education Plan 

 

• Cancelled this quarter 
– EMP 13.5 Protected Animals in CTA and JWTC 

– EMP 7.11 "Used Cooking Oil Disposal" flyer  

 

• Emergency Response Plans still in draft 
– MCBJO 5090.2A, Spill Prevention & Response Plan 

– Site Specific Spill Plans 

– SPCC Plans 

– Tsunami SOP 

– OHSPCP 
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REDUCTION OF HAZARDOUS 

WASTE 

Team Lead:  
 

2 Dec 2011 

(b) (6)



Team Members 

• Project Sponsor: (G-F Deputy) 

• Team Lead:  (G-F EAB)  

• Black Belt: (G-F EAB) - PCS’d, Aug 11 

• Green Belt: (G-F EAB) 

• Team

 

-F EAB) 

(G-F FMB) 

(G4 Supply) 

(NAVSUP) 

 (ISO) 

(JEMMS) 

(Station Safety) 
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• Used LSS Tools to Identify Potential 

Failure Mode  
• Fish Bone  

• Failure Mode & Effects Analysis (FMEA) 

• Data Analysis (HW Data, HW Disposal 

Cost)  

• GEMBA:   
• Base Motor Pool, MEDLOG, MCCS FMB, Comm 

Units, JEMMS 

• Finalized Recommendations 

 

Accomplishments 
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GEMBA 

EM           3 

Expired HM 

turned in to 

JEMMS 
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What are causes of Expired HM? 

EMS Core Team 7 Dec 2011     26 

 

 

 

• Ordering more than needed 

• Lack of HM shelf-life management within Work 

Center 

• Not turning in excess HM to JEMMS 

• Outside (Non-JEMMS supplied) procured HM 

cannot be extended due to: 

• Lack of manufacture info 

• Manufactured dates missing 

• Expiration dates missing 

• No NSN 

• Inability to determine what material type (i e  Type I  II  
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Who is not utilizing JEMMS? 

• MEDLOG 

• Receiving HM force-fed by NAVSUPSYSCOM 

• MCCS 

• BO 5100.31A allows Non Appropriate Fund (NAF) 

activities to follow local NAF regulations for HM 

procurement   

• Comm Units (ie., CAB, RECON) 

• Ordering batteries/material through the Unit Supply 

• Received batteries force-fed by HQMC 
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Why Units are exceeding AUL Limits? 

• Easy to change AUL 7-day Qty 

• Not turning in excess HM after deployment 

• Ordering but not using 

• HM force fed from higher HQs 

EMS Core Team 7 Dec 2011     28 Enclosure (1) 
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Conclusion 

• Upcoming events: 

– STEP/WEBCASS training 18 -19 Jan 

– Environmental Compliance Evaluation (ECE) 

Will be conducted 25 Jan – 10 Feb 

– Next Core Team meeting – March 2012 

• Will send minutes to all 

• Please brief your chain of command 

• Thank you! 
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